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Outskirts 
Strong town contrast  



 La Paz is a comprehensive state school 
including the compulsory stages of nursery, 
primary and secondary education and the 
non-compulsory teaching for adults. 



SCHOOL YEAR NUMBER OF STUDENTS REGISTERED 

1994-1995 334  students 

2005-2006 100 students aprox. 

“La Paz” Learning Communities 
2006-2007 114 students 

2007-2008 129 students 

2008-2009 165 students (CSE included) 

2009-2010 180 students (CSE included) 

2010-2011 198 students (CSE included) 

2011-2012 212 students (CSE and Adults included) 

2012-2013 248 students (CSE and Adults included) 
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 Alarming rate of school leaving 
 Conflicts between teachers and students 
 Conflicts between teachers and families 
 Reluctance of families to the school 
 Vandalism 

 
 
 
 
 

 Demotivation of teachers 
 Sick leaves  
 Lack of coordination among the stakeholders 
 Educational Administration arises school closure 

OUR SCHOOL IN 
2005/2006 



A learning community is a project of social 
and cultural transformation of a school and 
its environment to achieve an information 
society for all people, based on dialogic 
learning, through participatory education of 
the community in all areas, including the 
classroom. Being its main objective that of 
improving children’s learning at 
school.(Valls,2000) 

Inclusive education 
project that uses 
the Community as 
a working 
methodology 



http://creaub.info 
 

http://www.includ-ed.eu/ 
 

http://creaub.info/
http://www.includ-ed.eu/
http://www.includ-ed.eu/
http://www.includ-ed.eu/
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 ASSEMBLIES 

 INTERACTIVE GROUPS 
 DIALOGIC LITERARY GATHERINGS 

 ACTIVE TUTORIALS 
 TUTORED LIBRARIES 
 GODPARENTS READERS 
 EDUCATION BREAKS 
 READER PLAN 

 PARENTS READERS WORKSHOPS 
 ADULTS’ PARTICIPATION IN THE CLASSROOM AND IN THE SCHOOL 

 COMMUNITY MEDIATION 
 FAMILIES AND TEACHER COMMITTIES 
 SCHEDULE: MORNING AND AFTERNOON 

 CURRICULAR AUTONOMY 
  FLEXIBILITY OF THE STAFF 

 DINING AND EARLY MORNING BREAKFAST ROOM 
 COFFEE ROOM 

 “PEBEM” PROYECT AND “FINDE” PROGRAMME 



Grupo 1 

Grupo 2 Grupo 3 

 INTERACTIVE GROUPS: 
Heterogeneous groups of 
students boosted and 
monitored by more adults in the 
classroom through dialogic 
learning. 

Accelerating learning processes 



  ASSEMBLIES 
classroom 

Students Assemblies 
with or without the 
presence of relatives  
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… TO TAKE COMMUNITY DECISIONS IN HOW TO 

IMPROVE OUR SCHOOL 

   ASSEMBLIES 
  family 





… THEY ALSO TAKE DECISIONS TO IMPROVE CHILDREN’S LEARNING 

RELATIVES PARTICIPATE WITH TEACHERS. THE SCHOOL IS THEIRS AS WELL… 
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1 hour/week – Primary and Secondary education 
Half an hour/week – Nursery education 

OBJECTIVES: 
• Read and create meaning from a text. 
•Promote reading comprehension. 
•Promote reflective and critical reading. 

DIALOGIC LITERARY GATHERINGS 



FAMILIES AND  TEACHERS COMMITTEES  

INTERCULTURAL MODEL – families and teachers committees 
improve organization and transformation 

INVOLVEMENT FROM THE 
DIFFERENT AGENTS OF THE 

SCHOOL COMMUNITY 
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Inspector de 
educación 

Secretariado 
gitano 

Mediador 

Hijas de la 
Caridad 

Federación de 
asociaciones 
gitanas Calí 

Coordinador del 
Plan Integral del 
barrio de la 
milagrosa 

Directora 
del colegio 

Presidente 
del AFA 

Investigador 
principal 
Includ-ed 

PARTICIPATION AND INVOLMENT IN THE SCHOOL 
FROM THE DIFFERENT COMMUNITY AGENTS 
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FAMILIES AND TEACHERS COMMITTEES 
IN “LA PAZ” LEARNING COMMUNITY 

 school year 2012-2013 

SCHOOL LEAVING  

VOLUNTEER AND FAMILY 

SCHOOL LIVING 

FUNDING 

LEARNING 

MANAGEMENT 
COMMISSION 



 SCHOOL LEAVING 
COMMITTEE 

1 HOUR/WEEK. ON MONDAYS 
AT 12:30 

MEMBERS 
RELATIVES 

HEADMASTER 
SCHOOL COUNSELOR 

MEDIATOR 
SOCIAL SERVICES 
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GENERAL OBJECTIVE  

Reduce Early school leaving 

 SCHOOL LEAVING 
COMMITTEE 

• AWARENESS: make families 
awaere of the problem 
• PLANIFICATION: active 
tutorials 
• DETECTION: finding out 
and guiding students in risk 
of ESL 
• TEAMWORK: close 
collaboration among School, 
Social Services and 
organizations  
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AN OVERVIEW OF THE RESULTS 
Since the school year 2006 when this project was 

implemented, our results are:    

IMPROVEMENT IN ACADEMIC RESULTS 
 

Increased registry of students  Reduced school leaving Better living 

Higher implication of families in 
school life 

Opening the school to the environment 

Coordination between education community and organizations 

Implementation of compulsory 
secondary education (school year 

2010/2011) 

Implementation of adult 
education (school year 2011-

2012) 

Consolidation of inclusive successful strategies in the school   





 
THANK YOU VERY MUCH FOR YOUR ATTENTION! 

“Human beings are transformation beings, not 

adaptation beings”  

Paolo Freire  
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